Start Small

A fixed-cost proof of value
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o Core Idea

w Start with data. Gain confidence, insight and evidence. Scale when you're ready.

Why organisations start small Designed to be easy
® Remove uncertainty ©® Fixed cost
© Build stakeholder confidence ® Low risk
©® Understand what drives success © No ATS integration required — just a hyperlink
© Create evidence before investing © Minimal disruption, managed for you.
®  Minimise risk ® Quick time to value
® Evidence before commitment

What happens?

Harding Retail

Assess your team
Assess existing performers. 24,000 applicants per year

Two roles
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e Retail Sales Associate
Discover patterns

Identify behavioural differences between
high and low performers.

e Retail Manager
Around 90 employees benchmarked

Custom behavioural benchmarks created
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One-month project

Build “Secret Sauce” benchmarks Outcome
Define what good looks like.

Confidence and evidence to support
wider rollout.
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\Lj:g?:;f data. What customers tell us
o Simple.
® Low-risk.

Decide e \Valuable.

Scale with confidence — or don't. e Scalable.
©® Easy to understand.

Key Takeaway

You don't have to commit to a major transformation project. Start small. Learn from data.
Plug it into your process. Scale with confidence.

Al - Applicant Intelligence™
Turning o\Ppliw\r\-l' overload into Friori'l'ij candidates.

Talent
TRIAGE

Turn applicant overload into clear hiring priorities. Visit www.talent-triage.com to find out how.




